CONSORTIUM OF CHRISTIAN RELIEF AND DEVELOPMENT ASSOCIATIONS (CCRDA)
TRAINING PLAN FOR THE PERIOD 2011

No.

TRAINING/ WORKSHOP TITLE

JANUARY

FEBRUARY

MARCH

WEEK

WEEK

WEEK

TRAINING PROGRAMMES

1

2

3

4

2

3

2

3

NGO Good Governance

Entrepreneurship and Social Marketing

Organizational Development

Board Management for Voluntary sector

Monitoring and Evaluation

Transformational Leadership

Strategic Planning and Management

Value and Supply Chain Management

Ol 0| N| O O | W[ N -

Rural livelihood and food security

10(Climate Change:Adaptation and Mitigation
11|Project Cycle Management
OCTOBER | NOVEMBER | DECEMBER
No. TRAINING WORKSHOP TITLE WEEK WEEK WEEK
TRAINING PROGRAMMES i i i

12

NGO Good Governance

il

w

Self-regulation and Social Accountabilty

14

Constituency Building and Networking

15

Asset based community Development and
mobilization

16

Change Management

1

~

Development Advocacy

18

Resource Mobilization

1

[{e)

Gender and Development

20

Water Supply and Enviromental Sanitation

21

Financial Management and Control for Non-
financial Managers




