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Background

Civili seciety: erganisation (€CSO) Il the
context off this stuady. refers torinternatenal
and indigenous NGOs, CBOsand
proefiessional asseciations organized and
epPerating at federal andiregional levels.

The CRDA WWG had identified the need
for an assessment te e canried ouit on; the
contributions ofi the civili seciety: In the
WATSAN Sector in Ethiopia




Objectives of the
Study/Assessment

10 provide: anl updated and cemmon: understanding
of civil seciety contrbutions to; the WATSAN! Sector
(over 2002-06).

Inradaitien, the assessment Was expected te) analyze

m the strengths and weaknesses ofi CiVil Seclety. Invelvement
In the sector,

x challenges to greater civil'seciety: effective participation in
ihe sector

x as wellfas epportunities for civil seciety Ini the culrent
WATSAN Secter environment

herassessment wast also expected te puit ieivard a

set ofi recommendations that can help strengthen

contributions ofi CSOs to the WATSAN Sector.




Methodology for the Study

Decuments; Review,

Secondary: Data Collection

Conventionall Stnvey: Methed/Questionnaires
Discussions with selected €SOs) and GOs

Challenges:

ldentification anadphaysical Lecation ofi
WATSAN CSOs

POeK COpPEration to provide: data by seme
CSOs and GOs

Poor documentation off CSOwork/contridutions

The challenges had limited the numier of
CSOs coevered by the study




Regions, CSOs and GOs Covered by the
Study

All Ut three regions covered
s Gambpella: due to limited contribution and reseurces

s Harari: Ne repoerted region hased CSO eperating In the
WATSAN sector

n AA: Data not available from AA based WATSAN CSOs

49 CSO offices coveread
a 27 Indigeneus; and! 22 international

a 21 federalf (AA) and 28 region lhased
s 48 NGOs and 1 CBO

964 regular stafii employed by the €SOs| covered
a 60% technicall and 40%:) admin. and suppert
n 499 dip. and abkove, and 25% 1t degree and aloeve

There were alse 17 WATSAN related! regienal and federal
GOs covered




CSO WATSAN Contributions

Eacilities Built and Beneficianes
267" projects; under implementation 1 2002-06

s Of these 252 were completed by 2006

4,686 W. S. schemes; bullt by the: 267 prejects

x >80% reported operating at the time of the study.
s 52% pumped

x 719 hand dug wells and sprngs

s Surfiace water develepment least 1 numiber

486, existing wWater supply. Schemes maintained,
rehabllitatedl and/or expanded

4455617 HiFHatrnes hullt for demonstration
PUIPOSES

Abouit 4 million people reported to have
penefited from completed projects

= [[his constitutes about 5.3% of the 2006 Eth. pop. 7




CSO WATSAN Expenditure, [2002-06]

Tletall expenditure
n Birr 286,017,771 [Abeuit USD: 34 millien]
 Birr 277,816,509 61 REW: PlejJects

a Birr 8,201,262 onl maintenance, rehabilitation and
expansion ofi existing schemes

Additienal contrilutiens

2 5% 0l preject hudget Yy Peneficiany: communities
196 by partner GOs

a Mostly im-kind form

Other forms ol contribution:Innovation,
advecacy, networking, training, research




CSO Eive Years Project Plans

Item Rural Urban Total

NG. of Proj. 443 74 SHRS

Bludget 452965 54030 51e15)10)0)S
((000! Birr)

-CSO) operations, generally focus on| rurall communities

Wil CSOs/NGOs be alble tormeet the expectations of the
UAPZ Birr 1 billion; ever 7 years?

-A difficult guestion to answer, but the Indicatiens are that
they have to struggle bothiin ER, andiin the planning &

Implementation of increasingly’ remote projects.




CSO View on Conduciveness of Policy and Regulation

High Above Average Average Below Average

CSO View on Conduciveness of Policy and Regulation




CSO Views on Conduciveness of Policy and
Regulation

WATSAN pelicies considered conducive

s Alse considered as;an oppoertuniby

REesenations
Nearly ne participation durnalpelicy fermulatien
UAP  considered very: ambitious

UAP did not treat RWIH adeguately
Policies need 1o’ suppert the prvaie Sector better

Limited knowledge ofi policies, strategies,
legislations/regulations;, plans/programs hoeth by GO
and NGO stafif

AllFnot well' disseminated

Need for erientation/training ofi hoth €SO & GO
stafi
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CSO Views on GO Support to WATSAN CSOS

Reasenable level eff support and cooperation
s |mpreving from time: tor time
x [here Is hewever regienal varatien

DISCUSSIONS, With €S0Os & GOS show. that

s GOs collaberate withr CSOs' mainly: througir secondment of
staff te thelr projects.

u preject agreements take long and! bureaucratic pProcesses
oK appraisal and appreval

a Safety net project payments adversely affected
community participatien and free lakeur contrnution




Views on CSO Coordination and
Collaboration with Government

CSO rating| average anadianove
GO rating mixed, Implying| regionalivamnation
GOsS reported

= Poor and delayed reporting By €CSOs

» Deterorating) communication Gnee.: pProject
Agreements ale signed




Views on Coordination
amoeng/within CSOs

High Average
High  Above Average Average Below Average Low Above Average Below Average

CSO View on Coordination Among CSOs GO View on Coordination Among CSOs




Views on Coordination within
CSO & with donors

Overall €SO and GO View: i coerdination Within
CSO, Including that of federal hased CSOs;, IS not
ey encoeuraging

Coordination and' collanoration with GOS IS, better
thian that existing wWithin the' CSOS, themselves.

RIS hias resultedrin duplication and semetines
even conflicting situations, and in differing preject
appreaches and strategies.

The study has found this iIssue needs iImmediate

attention By the: CSOs themselves.
The relative rating| alse indicates that CSOs have te) a0 more

I respect of strengthening| thelr relations with' international
funding partners and Vice Versa 15




Recommendations

The study had confirmed that CSOs had made
a signiicant and commendanle: contribution; tor WATSAN i Ethiopia

The recommendations given here only foecus on those areas that
need Improvement

M&E off €SO Contribution to WWATSAN

CSO contribution te development in generaliand to the WATSAN
Sector In partictlar have not been reasonably’ and regularly assessed
and documented, Wit an: entity’ assuming the: responsinility, and an
M&E and| data base system| put ini place.

The study: had reaffirmed that data availakility’ and ether sukvey
related proklems: have heen constraining such effierts.

It IS therefere important that the WATAN CSO) sector assumes a joint
respoensibility fier the purpoese.

I this regard, the CRDA Water Working greup: WWG) Is considered
to be an ideal existing ferum to consider the propesall provided! here,
and to assume/facilitate the recommended joint respoensibility.




Recommendations
Netwoerking and Coeordination

One of the main repoerted strengths off CSOS) IS the
participatery nature of thels Wolk

BUt networking anel coerdinatien within €SOs was the
most lacking and most expressed Weakness.

Again here, the CRDA WWG s considered torhe: hest
positioned to facllitate WATSAN €SO networking and
coerdination.

TThe CRDAWMG Is alse recemmended tor play additional
coordinatien/faciitation reles in

s WATSAN CSO capacity building/training, advecacy/,
fundraising and research activities.




Recommendations
Integration within WATSAN and with oether

SEectors _
he study. shews that CSOSs generally, integrate water

supply: Withrsanitation; and nygiene
IHoWeVer the Integration needs to be Improved further.

I cempliance with; the Hygiene and Saniiatien: Pretocel
ISSued By MoH, communities need to e encouraged to
pulldithenr ewn latrine facilities (Without sulsidies).

I relation with: this, It weuld e usefull te adopt the “total

sanitation®™ appreach and to premote the simpler, cheaper

andmore: sustainable traditienal heusehold pit latrines.
WATSANI shieuld further be: integrated with
fural/community. roads ter adaress the Increasingly.
femoete rural eperatiens;

s and alsewith a number of other cress cutting| ISsues to
make the interventions moere holistic.




Recommendations:

Eund Raising and Project Financing

CSOs play a considerable role in fundraising, financing and
Implementing WATSAN projects

Difificulty ini raising funds; has been reperted to be one of the main
threats/challenges faced By CSOs - particulany ndigeneus NGOs.

ihe CRDAWMWG IS considered to: e able to assist individuall €SOs
I this respect.

Additienal advoecacy Isineeded (Withr GOs and denors) ter previde
more: financiall suppoert te mdigeneus WATSANI CSOS.

Replacingl the existing mainly. piecemeal project
planning/funding appLReACH| By an alea Pased: pregran
appreach Where a number off Interrelated compenents are
nolistically’ integrated, and a package: off conerent prejects
(reinforcing one anotner) are:planned and implemented over
a longer peried of time Is strongly: recommended.

s In this regardl the coordinatien/creation off consertiums ofi partner

donors (off each ndividual €SO) would e useful, as this allows

petter coerdination of efforts ever extended prejects’ life spans fier
a more effective and! sustained work.




Recommendations
Advocacy

Many: CSOs; are known terhave been engaged 1n
advoecacy: and related activities

CSOWATSAN advecacy hewWever Was, ieported to e
fragmented and unilateral, limiting| the extent of Its
efficiency,, ceherence and: effectiveness.

CSOs would thererore need tor coordinate thelr efforts
(federal terworeda levels) I thisi respect.

The CRDAWWG Is best pesitioned to play: a vital
coerdinatien/facilitation rele in this regarad.




Recommendations
CSO and GO Relations

iHistorically, there has been a sense of mistrust hetween CSOs
and GOs

he present study has hewever revealed that relations: are
iImpreving between WATSAN €SOs anadl GOs:

Nevertheless, It would e necessany. to nete that the overall
climate Is not yet to the full satisfaction’ of beth Sides

There are still measures that need to e taken by oth sides
10 bulld moere confidence anal trust.
The creation of ferums (federalfte Wworeda) ter discuss and resolve
ISSUES hindering healthier GO-CSO relationship wouldi e helpful.

It would be: usefull tor note that improvement of relations Is a process
and not a fertnight project

It Weuld alse e necessary to) bear I minal that there Is noe ether
way eut (1iff GOs| & WATISAN CSOs are seught terwork: together
efifectively) apart from improving| relations, and enhancing better
cooerdination andl collaboration.




